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COACHING FOR PERFORMANCE 
A PROFESSIONAL DEVELOPMENT COURSE FOR MANAGERS - PUBLIC PROGRAM 
 

WHAT WILL THE PROGRAM DELIVER? BENEFITS OF COACHING 
 
The Hudson Coaching for Performance Program delivers 
core-coaching skills for performance enhancement, whilst 
providing essential leadership development. 
 
It will provide leaders and managers with: 

·  Practical techniques in performance and career 
coaching 

·  Skills in empowering staff to take ownership and 
improve their productivity 

·  An understanding of the difference between coaching, 
training, mentoring and counselling 

·  Insight into achieving performance improvement 

·  Practical exercises to use on the job 

 

 
 

 
Coaching assists in the development of dynamic, creative 
and effective people. Demonstrated benefits of coaching 
for both the organisation and employee include: 

·  Development and retention of key talent 

·  Improved individual performance and productivity 

·  Increased levels of engagement and employee 
satisfaction 

·  Enhanced interpersonal skills such as emotional 
intelligence, effective communication, assertiveness 
and time management 

·  Increased confidence, self awareness and self 
esteem 

·  More rapid goal achievement 

·  Supportive environment to reflect upon successes 
and challenges  

·  Better alignment of corporate and individual goals 
and values 

 
The Coaching for Performance program is delivered over two days, a fortnight apart, to allow time for specific 
workplace practice. This further embeds the learning and contributes significantly to Day Two, which is focused 
on more advanced coaching techniques. 
 

PROGRAM OBJECTIVES 
On completion of these two days you will be able to: 

·  Use a variety of best practice coaching tools to effectively coach for 
performance 

·  Know when to coach and why 

·  Structure coaching sessions 

·  Conduct effective coaching conversations 

·  Confidently provide valuable feedback 

·  Display enhanced coaching communication techniques 

·  Set motivating and manageable performance goals 

·  Coach and stretch high performers 

·  Evoke motivation within your team 

PROGRAM DETAILS 
 

Day 1 Thursday 27th November 
Performance Coaching Essentials 

 

Day 2 Thursday 11th December 
Advanced Performance Coaching 

 

Standalone day $950 per person 

Attend day 1 & 2 for $1450 

(Prices are excl. GST) 

 

Employees are four times more likely to leave a 
job with a Manager that has poor coaching and 
interpersonal skills. (Cherniss & Goleman, 2001)                     
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YOUR FACILITATOR 
 
 
 
 
 
 
 
 
 
 
PROGRAM DETAILS - COACHING FOR PERFORMANCE 
 

Dates 
 

Day 1 - Thursday 27th November 2008 
Day 2 - Thursday 11th December 2008 
 

Timing 
 

8.15am arrival for 8.30am start 
5.00pm finish 
 

The Venue 
 

Hudson Boardrooms 
Level 19 
45 Clarence St 
Sydney NSW 2000 
 

Program Fee (2 days) $1,450 + GST 
 
REGISTRATION INFORMATION 
 
Please express your interest by the 10th November 2008. Complete the registration form below and return by 
fax to 02 8233 4902 or email Rebecca.Dudman@hudson.com 
If you have any questions, please contact Rebecca Dudman on 02 8233 2303 
 

Please complete participant information: 
Participant name: 
 

Company 

Contact No. 1 
 

Contact No.2 

Email: 
 
Please complete invoicing instructions: 
Name and title: 
 
Contact No. 
 
Company name and mailing address: 
 
 
 

Sharon Bent is an Organisational and Coaching Psychologist with over 14 years experience in all levels of coaching and 
coach training, performance management, building effective teams, communication, conflict resolution, managing difficult 
behaviours, career planning, and work-life balance.  
 
Sharon is an experienced coach and coach training facilitator. She has lectured with Dr Tony Grant at the University of 
Sydney and has been facilitating Hudson’s coach training programs since 2000. 


